Microsoft

Solutions

Cucrtema B3aMMoCBA3aHHbIX Nokasatenei (Balanced
Scorecard) Microsoft Business Solutions-Axapta
NO3BOASIET aHAaAM3UPOBATb OCHOBHbIE MOKa3aTeAU
AEATEABHOCTU KOMMNaHWUN U ONTUMU3NPOBATb pa60Ty ANA
AOCTUXEHUA HAUAYYLLNX PEIYALTATOB.

KaroueBbie npevmyilecrtea:

= HabAtoaeHWe 3a NokasaTensiMmu AEATEAbHOCTH
KOMMaHWK

= OTCAEXMBAHWE CTENEHW BbINOAHEHMWS
NPOU3BOACTBEHHbIX 3apau

= HarnspaHoe rpaduyeckoe npeacTaBAEHWE BaXHENLLINX
nokasaTenen Ha epAMHON «pabouei» naHeAr

= O6L1as oUEeHKa BbINOAHEHUS KOMMNAHWEN
CTpaTerMyeckoro naaHa

= CpaBHeHME GaKTUYECKMX 3HAUEHWI NOKa3aTeNEN C
BOI0AXKETHBIMU

* BO3MOXHOCTb KOPPEKLIMK PEIYALTATOB pacyeTa
nokasaTtenen BpyUHyH

OAHO AEAO - MOCTaBUTb LieAb, U COBCEM APYroe —
AOCTMUb ee. YTobbl B pyTUHE eXEAHEBHOIN pPaboThbl He
TEPSATb U3 BUAY KOHEUHYIO LieAb, HEOBXOAMMO NOCTOAHHO
cBepAThCH ¢ BbibpaHHbIM Kypcom. Microsoft Business
Solutions-Axapta nomoraet Bam B atom. Onpeaenntsb B
Microsoft Axapta LeAr, NOCTaBUTb KOHKPETHbIE
n3mMepsemble 3apaUn U CAEAUTD 3a@ UX BbINMOAHEHWEM AAS
TOro, YtT0HbI MPUHUMATL PELLEHWA K COBEPLLATh
AEVCTBUS, HEOOXOANMbBIE AAST AOCTUXEHUSI Ballmx Lenen,
YAMBUTEABHO NPOCTO.

Moka3aTteAu AeATEAbHOCTU KOMMAHUU

Cuctema B3aMMOCBSI3aHHbIX NoKasaTenem
NPeAOCTaBASIET PYKOBOACTBY KOMMNaHMK 0630p Bcex
acrneKkToB ee AeATeAbHOCTHU, OCHOBbLIBASACh Kak Ha
dUHAHCOBBIX, TaK U HEGUHAHCOBbLIX NOKa3aTeAsx. Takue
HedMHaAHCOBbIE NOKa3aTeAUn, Kak MPOLEHT AOSIAbHBIX
KAMEHTOB, YAOBAETBOPEHHOCTb COTPYAHMKOB paboTol B
KOMMaHWKU 1 Np., 3HaYEHUA KOTOPbIX HEAL3A MOAYUYUTb U3
dUHAHCOBbIX OTYETOB, HApPsAAY ¢ GMHAHCOBbLIMU
nokasaTensiMu ONPEAEAAtoT 0bLLMe TeMMbI pocTa
opraHuMsaumm 1 ee NOAOXKEHWE Ha PbIHKE.

CncTema B3aMMOCBSI3aHHbIX NOKa3aTeAen ABASETCSA
yacTbto MHTerpupoBaHHon ERP-cuctembl Microsoft
Business Solutions-Axapta, cnepoBaTEABHO, BCE
AAHHbIE, UCMOAB3YEMbIE ANSI PacyeTa NokasaTenew,
TOYHbI U aKTyaAbHbl U AUHAMUYECKM MEHSIOTCA NP
BHECEHWU U3MEHEHWI B APYTME MOAYAU CUCTEMBI.

AHaAU3 AAHHbIX U MOArOTOBKa OTUETOB

B Microsoft Axapta npeACTaBAEH LEAbIN PSA OTYETOB AAS
NPOBEAEHUSI BCECTOPOHHEr0 aHaAM3a AEATEAbHOCTU
KOMMaHWK. B oTueTax AaHHbIE OTOBpaxatoTcs B
HarASAHOM popme B BUAE AMarpamMm U rpadmkoBs. ITo
AaeT BaMm BO3MOXHOCTb aHaAU3MpPOBaTb NOKa3aTeAr
AESATEABHOCTU, CAMOCTOATEABHO YNPaBASisi BCEMU
acnekTamu 310ro aHaau3sa. Bbl MoxeTe 3apatb Atoboe
yAobHoe AAa Bac BM3yanbHOe NpeAcTaBAEHHUE:
baKTUUYEeCKMNE 3HAUEHUS NoKa3aTenel, BIOAXKETHbIE
3HauYeHWs, MaKCMManbHblE€ U MUHUMaAbHbIE 3HAYEHNWS,
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CcpeAHUE 3HaUYEHUSI UAM OTKAOHEHMS OT BHOAXETHBIX
3HaYEHUMN.

Ipadurueckoe npeacTaBAEHME aHAAUTUUYECKUX AQHHBIX
MO3BOASIET C MEPBOTO B3rASIAQ ONPEAEAWTb, HACKOABKO
BEPEH NyTb Baliei koMnaHUM K AOCTUXEHUIO
NOCTaBAEHHbIX LieAel. Bbl MoXeTe 3apaBaTh LIBETOBbIE
CXeMbl, MUHTEPBaAblI UBMEPEHUIN K MHTEPNPETaLMU
KOAeBaHMI 3HAUEHWI AAA MPEACTABAEHNUST KAXAOTO U3
nokasarenem.

HaﬁI\IOAeHMe 3a noKka3aTeniMUu AeATeAbHOCTHU
HabatopeHHe 3a M3MeHeHUAMU nokasaTenei
AEATEABHOCTM KOMMaHWU MOXET OblTb MHTEPECHO U
HeoHXx0AMMO B paboTe He TOALKO PYKOBOAMTEASIM.
«MprbopHas pAocka» - HEKOTopasi COBOKYMHOCTb
nokasaTenen — HacTpamMBaeTCsl B cUCTEME AN AoBOro
COTPYAHUKA KOMMaHUKU MAK AAA AOOOW Tpynmbl
COTPYAHUKOB. [puyem, B KaXAOM KOHKPETHOM CAyyae
BbIAEASIETCSI CBOW Habop nokasaTtenel. «[MpubopHble
AOCKM», 06ecneunBatoT BU3yaAbHOE NPEACTABAEHWE
nokasaTtenei U ONTMManbHOE WX pasMellleHe Ha OAHOM
3KpaHe AAA YAODOHOro NpocMoTpa M aHaAM3a.
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«TprbopHast AOCKa» COTPYAHMKA OTAEAE MPOASXK

Pa6oTa ¢ AaHHBIMU U3 APYTUX CUCTEM

Ecaun B Baluer koMnaHWu UCNOAB3YIOTCA OAHOBPEMEHHO
HECKOAbKO VIH(])OpMaLI,VIOHHbIX CUCTEM, U AdHHblEe,
HeobXOAMMbIE AN @aHaAM3a, PACCPEAOTOUEHbI B 3TUX
CUCTEMaAX, MOXeTe AU Bbl 6bITb YBEPEHbLI B TOM, YTO BCA
BaXHan MHGOPMaLMA yUTeHa U BKAOUEHA B OTYETbI?

B Microsoft Axapta AAst pacueTa 3HaUYeHWI NokasaTenen
AEATEABHOCTU UCMOABL3YHOTCA AGHHbIE HE TOABKO
HEeNnoCcpeACTBEHHO M3 CUCTEMBI, HO U U3 APYTHX
MCTOYHMKOB. Takum obpa3om, Bbl MoOXeTe opraHn3oBaTb
3 dEKTUBHYIO paboTy ¢ AAHHLIMUW, MOAYUYEHHBIMW U3 BCEX
MHGOPMALMOHHBIX CUCTEM, UCMOAB3YEMbIX B PA3AMUYHbIX
noapasaeneHuax Baluen KomnaHuu.
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